Dedicated Curling Ice
In the Treasure Valley
Business Plan: The Boise Curling Club

The Boise Curling Club
The Boise Curling Club (BCC) is an arena ice club
currently playing at Idaho Ice World. The BCC is a fast
growing club that hosts 2 hour a week league play and
between 8-10 Learn To Curl’s a year for community
organizations and individuals. In the last 5 years BCC has
had over 300 members, performed strongly in both
regional and national competitions, developed community
outreach initiatives and hosts one of the only outdoor
Bonspiels, The Sawtooth Outdoor Bonspiel, in one of the
most picturesque setting possible near Redfish lake. The
club is poised to continue expanding these programs and
growing membership – but is lacks quality curling ice and
is quickly running out of available ice.

To serve its members and its mission, BCC is now raising $650,000
over 2 phases to build Idaho’s first Dedicated Curling Facility
enabling expansion of recreational and competitive curling
opportunities in the the state of Idaho.
Curling is an international sport extending back to the 16th century.
The U.S. is relatively new to the curling landscape, compared to
Canada which has nearly one million curlers, but it is one of the
fastest-growing curling countries in the world. Curling became an
official Olympic sport in the 1998 Winter Olympics. In the 2018
Winter Olympics, the United States Men’s team won the gold medal
and drove interest in curling to all time highs in the U.S.

Curling can be played on two types of ice – Multi-Use Arena Ice and
Dedicated Curling Ice.

Multi-Use Arena Ice serves a multitude of ice sports such as ice
hockey, figure skating, speed skating, and curling.
Dedicated Curling Ice is groomed specifically for the sport. There is
no Zamboni; the ice is completely flat and smooth. There is no need
for set up and take down. For clubs, dedicated ice means that there
can be expanded membership, leagues for various age groups and
abilities, practice time, flexible times for league play, a social
atmosphere and more opportunity for community outreach.

The History of the Boise Curling Club
The Beginning
With the assistance of the City of Boise and Idaho Ice World, in 2004 the Boise Curling Club was able to begin operation in t heir indoor
skating ice. In the winter of 2004-2005 several curling open houses were held. The Idaho Ice World (IIW) sponsored ice time and a
group of curling enthusiasts along with certified instructors from the United States Curling Association (USCA) began teachin g the
game free of charge to the public. USCA loaned the equipment used for the open houses and allowed the club to use it at no ch arge
for 2 years as the club worked to establish memberships. The open houses created enough interest to allow the BCC to begin pl aying
weekly games in the winter of 2005. The club also purchased an additional 2 sets of stones in order to allow weekly league play to
begin. Deemed a success by those involved, the club continued to sponsor open houses and sign more members over the next 3
years. The Boise Curling Club (BCC) was deemed established and the club legally formed in 2006 and was awarded their 501(c)(3 )
non-profit status.

The Growth Years
Idaho Ice World continued to sponsor ice time for open houses
for the first 3 years of BCC operations. In 2007, the club was able

to purchase the 2 sets of curling stones loaned by the USCA thus
establishing a 4 rink arena curling club.

Over the course of the next 10 years, membership expanded and
knowledge that there was a curling in Boise became more
widespread. Interest always increases in years when there are
Winter Olympics. The club hosts large Learn to Curl clinics in the fall and winter and sometimes has needed to schedule
additional clinic session to accommodate the individuals and corporations signed up.
During these growth years, not only did the club gain a more solid membership base but members also began
participating in regional curling tournaments. The club has learned about running a non-profit, finding income and
understanding what future goals are to grow the club. Today, there is not only firmly established league play but also a
strong curling community that travels the western region playing in weekend tournaments.

Current Programs
Recreational Leagues: The heart of BCC is its leagues,
where recreational and competitive curlers play side-byside in weekly matches. Currently, 100 members curl in
fall, winter and spring leagues offered once a week. BCC
also offers beginners leagues for new curlers, where they
play alongside and are coached by more experienced
curlers.
Learn-to-Curl Clinics: Learn-to-curl clinics (LTCs) are
offered on a regular basis throughout the year. These onehour on-ice clinics introduce participants to the basics of
the game along with playing a mini-game. Through our
LTCs, we have offered an introduction to curling to over
500 Treasure Valley residents.

Corporate Events: Similar to LTCs, BCC offers 1 ½ hour
sessions to corporations and private parties to experience
curling. In the last 5 years, BCC conducted over 20
corporate events, introducing approximately 300 individuals
to curling.

Competition: Regional and national competitions are held
throughout the competitive season (October–April). The BCC
typically fields as many as 4-6 teams in these events.
S.O.B Bonspiel: BCC hosts the Sawtooth Outdoor Bonspiel
in Stanley, Idaho in January. Sixteen teams (64 curlers) from
across North America compete in this three-day tournament.

Programs We Could Have with a Dedicated Ice Facility
Youth and Junior Leagues: Currently the
BCC does not have ice time to offer curling to
younger players. It is our intention to have
curling programs for youth (ages 8-14) and
juniors (ages 14-21) once our facility is
established

Advanced Clinics: Currently our members
must leave the state to get professional
curling instruction to improve their game.
There is not practice time and no certified
instructors. Once a facility is established the
club will be able to bring in world class
instructors to give clinics to our membership.
Outreach Programs: Sharing our passion for
curling is something the club believes in. Few
sports are so multi-generational. We hope to
be able to share the sport with organizations
free of charge that would otherwise not be
able to participate.

A Treasure Valley Bonspiel: Since
we do not have our own ice, we have
not been able to offer a bonspiel in
town. Bonspiels bring people in from all
over the region, and would allow the
Treasure Valley to share not only their
passion for Curling, but also our
beautiful city.
Adaptive Curling: This is an growing
interest in both the United States and
Canada. A dedicated ice facility would
allow the program to open up adaptive
curling leagues as well as integrated
leagues for people of diverse abilities.
College League: We would love to
offer curling to college clubs like Boise
State, CWI and College of Idaho

Dreaming of BCC Dedicated Ice Facility
BCC seeks a dedicated ice facility that can support both its
current and future programs. Dedicated ice will enable BCC to
create a junior program, provide the practice ice and programs
necessary for the development of competitive curlers, and
support additional flexible league times for its club members.
The goal is to support at least 250 members curling on 4 to 5
“sheets”. This facility will be able to support 320-350 curlers in
recreational and competitive leagues. This capacity will also
allow the club to begin community outreach programs that can
service the homeschooling community, disabled community and
programs specific to age groups and experience levels.
To enable these objectives, a 17,000-22,000 square foot facility
is needed with a daily parking capacity of 45-50 cars and
special events parking capacity of 60-75 cars. Larger facilities
will be considered based on building configuration and lease
cost.

SPACE

Square Footage

Curling Ice

12,800-14,500

Ice Plant

600 - 1000

Equipment Room

600-1000

Warm Room (viewing)

1,500-2,400

Bar

300-600

Restrooms

300-500

Kitchen

200-500

Locker Rooms

400-600

Reception/Office

200-400

Total

16,900-21,500

Dedicated Ice Location
Recognizing that it would be ideal to have a
centrally located location and that the club
has been successful curling right off of I-84 in
southwest Boise, – the club has targeted a
geographic area along the commuting
thoroughfares of I-84 and 184.
The most likely facility would be a warehouse
space in an industrial or commercial area
leased for no less than a 5-year term with a 5year option to renew. The search for a
suitable facility has begun. Several
prospective properties have been identified
and leasing discussions will begin after the
first phase of our capital campaign.

The Facility Plan
BCC anticipates leasing a warehouse or
similar building with concrete floor,
sufficient electrical power (600 amps
with 460-480 volts) to power the ice
plant, and an existing structural
configuration that can accommodate
the features needed. All of the other
features we anticipate will involve some
level of tenant improvements
depending on the specific building,
such as ADA improvements and
insulation.
The picture on the right shows the
Fisher Heights Facility plan in Ottawa,
Canada.

Potential sites
We have looked into three at this point
1. The Outlet Mall
2. 4501 S. Federal Way - Old assembly
line building
3. Hillcrest Shopping Mall - 20,000
square foot end unit

Dedicated Ice Financials
The capital budget required to build
a 4 to 5 sheet curling facility with the
features listed before is presented
here. This budget is derived from
estimates received from vendors and
individuals familiar with construction
of similar facilities. The project is
divided into two phases; Phase 1
represents the minimum capital
requirements for the facility to be
operational within 4 months of
receiving city building permits. Also
included are operational expenses
incurred prior to opening (i.e., rent,
security deposit and utilities). Phase 2
represents the remaining buildout of
the facility providing all the amenities
needed to support the mission and
goals of BCC.

CAPITAL ITEM

Phase 1

Refrigeration/Treatment

$250,000

Ice House and Improvements

$125,000

$50,000

Engineering and Permits

$40,000

$5,000

Curling Equipment

Phase 2

$20,000

Ice Paint/Stickers

$12,000

Ice Maintenance Equipment

$12,000

Computer and Video

$25,000

Furniture - Bar, Kitchen, Locker Rooms

$25,000

Contingency

$50,000

Pre-opening Expenses

$60,000
Totals

$550,000

$20,000

$145,000

Learn to Curls
The Boise Curling Club has been
offering “Learn to Curl” events for
the public for over 5 years.
Recently we have begun offering
them to community organizations
and businesses.

In 2018 we had to turn away
interested people and organizations
because we don’t have our own ice
so we don’t have the ability to be
flexible with times.

We have done Learn to Curls for the following
organizations:
●
●
●
●
●
●
●
●
●
●
●
●
●

Lamb Weston
Clickbank
Anser Charter School
Tates Rents
Albertsons
Deloitte
BSU Project Management Group
Idaho Power
Riverstone International School
Micron
Hewlett Packard
Agri Beef
AHJ Engineering

Membership
●
●
●

●
●

We have had over 300 members in the last
6 years
We have had over 1000 individual
registrations in the last 6 years
We can only accommodate about 40
curlers per league a season. We end up
turning people away.
We have done learn to curls for over 500
individuals
We have several members that compete in
bonspiels in both the US and Canada

Our membership was recently surveyed about dedicated ice. 85% of our members say that dedicated
ice is important to their continued interest in curling. 84% are willing to help us in the process (and
another 16% are willing to help if they can find the time.)

New Members
The club has quadrupled the number of people
trying out curling in recent years through corporate
events and Learn to Curls. We have seen the
interest in curling skyrocket but we don’t have the
facility or programming flexibility to meet the need.

We recently sent a questionnaire out to people that
have only tested out curling with the Boise Curling
Club mostly through Learn to Curls. 82% of
respondents told us that they would consider
joining the club if we had dedicated ice since it
would allow for practice time, a more flexible
schedule, lower cost to join as a new comer, rookie
leagues, lessons and better ice. This is something
the club is eager to provide with a dedicated facility.

Current Operating Revenues
Revenue

2017 - 2018

2016 - 2017

2015 - 2016

Membership fees

$3,504

$4,089

$4,093

League fees

14,704

14,834

12,104

Bonspiels

13,520

12,762

11,066

Learn 2 Curls

6,949

1,342

1,510

Corporate Events

1,000

300

0

Beginner & Mini Leagues

5,523

600

2,883

Donations

641

0

0

Other/Miscellaneous

0

1,283

375

Totals

$45,841

$35,210

$32,032

Projected Annual Operating Expenses with Facility
EXPENSE

Year 1

Year 2

Year 3

Lease/Loan

$100,000

$100,000

$100,000

Utilities/ice

$20,000

$20,000

$20,000

License/Permit/Dues

$2,625

$2,750

$2,850

Insurance

$5,000

$5,000

$5,000

Bar

$10,000

$13,000

$13,000

Promotional

$500

$750

$1,000

Computer/Website

$500

$150

$150

Equipment/maintenance

$3,000

$3,000

$3,000

Bonspiels

$5,000

$5,000

$5,000

Contingency

$5,000

$5,000

$5,000

Totals

$151,625

$154,650

$155,000

Projected Operating Revenues
Revenue

Year 1

Year 2

Year 3

Membership fees

$11,030

$14,780

$17,280

League fees

$64,800

$87,600

$99,000

Bonspiels

$20,160 (4)

$20,160 (4)

$20,160 (4)

Learn 2 Curls

$10,000

$14,000

$10,000

Corporate Events

$10,000

$10,000

$10,000

Bar

$30,000

$35,000

$35,000

Sponsorships

$5,000

$5,000

$5,000

Lockers

$2,000

$2,000

$2,000

Totals

$152,990

$188,540

$198,440

Timeline
Fall/Winter
2018

Spring/Summer
2019

Fall 2019

Winter/Spring
2020

Spring/Summer
2020

Fall
2020

20 Spr
Establish
Business Plan for
Dedicated Ice
Facility. Research
costs and
viability. Contact
members and
former members
to establish level
of interest.

Capital
Campaign.
Membership and
Corporate
Sponsorship
asks.

Once the club
has reached
$175,000
goal, the real
estate search
will begin.
Establish
contractor(s).

Continue to
Fundraise.
Identify space.
Approach
banks about a
loan. Create a
work timeline.

Build out of
space.

Curling
Leagues
begin in
Boise
Curling
Club’s
new
facility.

Making it happen
This is certainly an attainable goal. There are
many dedicated ice facilities around the
country, both in big and small cities and towns.
There are more dedicating clubs opening
every year. There is now a curling club in every
state in the country and 23 states have
dedicated ice with more adding one each year.
Curling participation is on the rise.
The Boise Curling club maxes out our league
play every season. There are only three decent
sheets to play on at Idaho Ice World although
we have to play on 4 to meet the need. The
5th sheet is completely unplayable so it is
used for practice. It is time for Idaho to have
curling ice.

State

# of DI
Clubs

State

# of DI
Clubs

Alaska

3

Michigan

5

Connecticut

2

Ohio

3

Georgia

1

Illinois

4

Maine

1

Colorado

1

Maryland

2

Minnesota

25

Massachusetts

5

Arizona

1

New Hampshire

2

California

2

New Jersey

1

Oregon

1

New York

8

North Dakota

9

North Carolina

2

Washington

1

Vermont

1

Wisconsin

26

Indiana

1

Idaho

1 SOON!

Throwing the First Stone
Why now?
Our membership seems to be ready. 85% of respondents told us
that dedicated ice is VERY important to them and 85% told us
they are willing to help.
We have been talking about this for years and years. To make
this happen, we need to start moving. It won’t be easy, but it isn’t
impossible. There are over 100 Dedicated Ice Curling Clubs
across the country in both small towns and large cities. We will
not be inventing the wheel here. We can do this.
Will it be easy? Nope, but it is certainly possible.

Do we have the expertise to make this happen?
When we polled membership to find out who would be willing to help and how, almost everyone said they
would be willing to help with unskilled labor :) and then people shared their skills, expertise and connections
identified in the following areas:
●
●
●
●
●
●

Real Estate (2)
Corporate Contact (6)
Fundraising (6)
Legal (1)
Accounting (3)
Furniture/interiors (3)

●
●
●
●
●
●

Marketing (8)
Tech (11)
Bar/Food (5)
Labor (32)
Building/Construction (10)
Cleaning Company Connections

Will we have enough membership?
It is impossible to grow our memberships with 2 hours of ice time a week. We turn people
away now
●

●

●

We have had hundreds of members over the years many have left because of bad ice or the limited
schedules. Many have said they would come back
We have many that have done learn to curls that
expressed interest in the club but limited schedules,
lack of practice time and lack of a beginners league
discouraged them from joining
We have gone from doing 1-2 learn to curls a year to
doing over 10 a year. There is a lot of interest out
there. We are turning people away now

● No dragging rocks out of a fridge and putting them
away every day
● No hacks, scoreboards and wet ice to deal with
● No watching the zamboni scratch up the ice and
make wavy patterns
● A place to hang out and have a beverage after curling
- to watch curling
● PRACTICE TIME weekly
● A gathering place for events, meetings and socializing
● Consistent ice - all sheets
● A full 8 ends per night
● Bringing in experts for clinics - lessons
● Bonspiels in Boise

This is what we are working towards
This is our future!

How Do We Get There?
What do we all, as curlers, as members have to
do to make this happen?
Mostly raise money :)

1. Membership Fundraising
2. Membership Loans and/or Backers
3. Finding Corporate Sponsors
and then
3.

If you have talents, skills, background, connections that you have not yet
shared with us - please let us know.

Fundraising
● Membership Donations
○

This is how we begin. It is important for community funders and
lenders to know that the club is serious about this endeavor and
raising money from the membership is an essential piece of this.

● Membership Loans
○

●
●
●
●
●

Acquire no interest loans from club members with means to provide
funding that the club pays back over a period of time

Corporate Sponsors
Grants
Bank Loan
USCA Loan
A team of backers for loans

Member/Individual Donations
Benefit Donation Levels - GIVE OR GET
$500 - $999 donation - FOUNDERS BRONZE with name listed on donor wall as Founders
Bronze Member. Name recognition listed in press release. Founders Event during our first month of
operation.

$1000 - $2500 donation - FOUNDERS SILVER

with name listed on donor wall as Founders
Silver Member. Name recognition listed in press release. Founders Curling Party during our first
month of operation. Founders Event during our first month of operation.

$2500-$4999

donation - FOUNDERS GOLD - benefits above plus include exclusive
practice hours in new facility for first 3 years, listed on donors wall. Founders Curling Party

during our first month of operation. Founders Event during our first month of operation.

$5000 and up donation - FOUNDERS PLATINUM - all the benefits of Founders Gold plus
a personal locker at facility for three years. Founders Event during our first month of operation.

Community Sponsors
Friend of the Club - $500 Listed in on the Community Founders Wall in the club, thanks on
social media

Community Bronze - $1000 - Name/Logo hung in the bar, on website, thanks on social media
Community Silver

- $5,000 - Name/Logo hung in from flag on ceiling above curling ice, on
website. Thanks on social media

Community Gold - $10,000 - Name Logo flag hung from flag on ceiling above curling ice, on
website. Thanks on social media. 1 Learn to Curl Event for your organization

Community Platinum - $25,000 - Name/Logo flag on ceiling above curling ice, on website,
thanks on social media, First bonspiel (tournament) in new facility named after your organization. 2 Learn
to Curl events for your organization (over 2 years)

Name the Club - $100,000

